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2020-21 COVID-19 Catch-up Impact Summary 

1. Wyvern St Edmund’s overview 

 Wyvern St 
Edmund’s 

Wyvern St Edmund’s 

Students in school 1303 434 869 

Proportion of SEND students 18.11 % 26.50 % 13.92 % 

No. of students SEN Status 236 115 121 

Proportion of students eligible FSM1 12.36 % 12.67 % 12.20 % 

No. of students eligible for FSM 161 55 106 

Total funding received £104,240 

Catch-up Lead Kathryn Evans 

In 2020 the Government announced additional funding for schools to support children and 

young people to catch up lost time after school closure.  This is especially important for the 

most vulnerable and those students from disadvantaged backgrounds. 

While schools can use their funding in a way that suits their cohort and circumstances, they 

are expected to use this funding for specific activities which will help students ‘catch up’ on 

missed education. 

The school receives additional funding on a per student basis.  As a Mainstream school, the 

funding is £80 for each student from Years 7-11. 

The DfE has also set out the following Curriculum Expectations, to ensure that all students –

particularly disadvantaged, SEND and vulnerable students – are given the catch-up support 

needed to make substantial progress by the end of the academic year. 

 

Education is not optional 

All students receive a high-quality education that promotes their development and prepares 

them for the opportunities, responsibilities and experiences of later life. 

 

The curriculum remains broad and ambitious 

All students continue to be taught a wide range of subjects, maintaining their choices for 

further study and employment. 

Remote education 

                                                           
1 Free School Meals 



DfE asks that schools meet the following key expectations: 

1. Teach an ambitious and broad curriculum in all subjects from the start of the autumn 

term, but make use of existing flexibilities to create time to cover the most important 

missed content. 

2. Aim to return to the school’s normal curriculum in all subjects by Summer Term 2021. 

3. Plan on the basis of the educational needs of students.  Curriculum planning should be 

informed by an assessment of students’ starting points and addressing the gaps in their 

knowledge and skills. 

4. Develop remote education so that it is integrated into school curriculum planning.   

The school has used the following three-tier approach to determine how the money is to be 

spent:2 

1. Teaching 

• High-quality teaching for all 

• Effective diagnostic assessment 

• Supporting remote learning 

• Focusing on professional development 

 

2. Targeted academic support 

• High-quality one to one and small group tuition 

• Teaching Assistants and targeted support 

• Academic tutoring 

• Planning for students with Special Educational Needs and Disabilities (SEND) 

 

3. Wider strategies 

a. Supporting students’ social, emotional and behavioural needs 

b. Planning carefully for adopting a Social and Emotional Learning curriculum 

c. Communicating with and supporting parents 

d. Supporting parents with students of different ages 

e. Successful implementation in challenging times  

                                                           
2 Research - Educational Endowment Foundation 



2. How the school planned to allocate the money 

Activity Intended Impact (Effect) Cost 

CATs Assessments in Year 7 Identify Year 7 students ‘behind’ 
in English and Maths 

£2,530 

Year 7, 8 and 9 New Group Reading 
Tests (NGRT)  

 

 

Marking and analysis of NGRT 

Identify students who need 
support, identify gaps in reading 
skills, providing a baseline on 
return to school 

£1,343 

 

 

 

£500 

Year 7 Literacy and Numeracy - Small 
group intervention by Teaching 
Assistant 

Address deficits in English and 
Maths identified through 
baseline assessments 

£16,627 

Year 10 and 11 Mock Exams – Nov 
2020 (core subjects) and March 2021 

Year 10 and Year 11 
intervention 

£2500 

Year 11 GCSE English & Maths 1:1 and 
small group interventions – Trust 
Appointed specialist teachers in 
English and Maths 

Improve outcomes for 
disadvantaged students 

£67,240 

Contingency for intervention following 
Year 10 Gap Analysis 

Year 10 intervention £2000 

Contingency for intervention following 
Year 11 Gap Analysis 

Year 11 intervention £4000 

Development of the schools remote 
and live learning infrastructure 
including hardware and training for 
teaching staff 

 

Contingency planning in place 
for remote learning  

 

Improved access to home 
learning and remote learning for 
students 

£3500 

Additional funding made available for 
the purchase of additional laptops for 
FSM students in Years 9&10 

Improve access to remote 
learning 

£4000 

 Total £104,240 

 

The impact of the Catch-up Premium will be evaluated in January 2021, at Progress Check 2 

and in June 2021, at Progress Check 4 by Senior Leaders and the Local Governing Body. 

 

 



3. Evaluation of the Covid Catch-up Programme 

Activity Intended Impact 
(Effect) 

Actions, Impact and Evaluation 

CATs 
Assessments in 
Year 7 

Identify Year 7 
students ‘behind’ 
in English and 
Maths 

Data was used to inform teacher planning and identify 
target groups e.g. Most Able, SNIP intervention, Arrow 
Intervention and Catch-up Numeracy 

Year 7, 8 and 9 
New Group 
Reading Tests 
(NGRT)  

 

Marking and 
analysis of NGRT 

Identify students 
who need 
support, identify 
gaps in reading 
skills, providing a 
baseline on return 
to school 

Reading and spelling tests were completed with all of KS3. 
Results enabled the creation of intervention groups for 
targeted programmes including Arrow, Catch-up Numeracy 
and SNIP Literacy.  E.g. six students who have a reading age 
of between 7 years and 7 years 11 months are receiving 
specific catch up support.  Results also allowed insight into 
how remote learning may have influenced reading and 
spelling ages. 

The data suggests that reading ages of students in KS3 
increased over the last 12 months by more than a year, but 
spelling ages had not increased at the same rate.  E.g. for 
the academic year 2019-20 in year 7, students had an 
average reading age of 12 years and 5 months.  This same 
cohort when tested again in 2020-21 had an average 
reading age of 14 years and 6 months, an increase in 
average reading age of over two years in the space of 12 
months.   For the same group in the same time period, 
spelling age increased from 11 years 6 months to 12 years 
and 3 months.  A similar, but not as pronounced effect was 
seen in the 2018-19 entry cohort. 

Year 7 Literacy 
and Numeracy - 
Small group 
intervention by 
Teaching 
Assistant 

Address deficits in 
English and Maths 
identified through 
baseline 
assessments 

The catch-up numeracy intervention programme is 
currently rolling out and the impact is under review (led by 
SENDCo). 

The SNIP literacy programme has launched with the lowest 
ability spellers identified through reading and spelling tests 
(led by SENDCo). 

Teaching Assistant training for the Arrow Intervention 
Programme took place in term 6.  The Arrow programme 
rolls out from mid-September 2021 (led by SENDCo). 

Year 10 and 11 
Mock Exams – 
Nov 2020 (core 
subjects) and 
March 2021 

Year 10 and Year 
11 intervention 

Year 10 and 11 intervention groups were identified in 
subject areas as a result of Mock exams.   

Year 11 GCSE 
English & Maths 

Improve 
outcomes for 

Dedicated maths and English tutors, appointed by the MAT, 
were made available part time to WSE (one in maths and 



1:1 and small 
group 
interventions – 
Trust Appointed 
specialist 
teachers in 
English and 
Maths 

disadvantaged 
students 

one English).  Tutoring was launched during lockdown 
through a mixture of online and face to face provision.  
Tutoring continued once back in school.  50 students in 
years 10 and 11 received additional support through this 
strategy. 
The English department reported increased student 
engagement and confidence. One student, for example, had 
not been attending school due to ill-health so to have her 
able to attend was positive.  The Head of Department 
reported that students were more prepared for their English 
Language assessments in May. The English tutor also 
developed a series of resources to use to support students’ 
consolidation of core literacy and SPaG. These are aimed at 
Y9 and KS4 to help bolster students’ who are at risk of not 
attaining a 4 at English Language. These can be used year on 
year with students.  
 
The attendance in maths tutoring sessions was over 90% in 
both lockdown and in-school sessions. Through a student 
voice survey, students reported that they enjoyed the 
sessions and learned a lot.   The survey results show that; 

-          All found the tutorial sessions useful 
-          All reported they felt they had made progress 

Contingency for 
intervention 
following Year 10 
Gap Analysis 

Year 10 
intervention 

Catering Catch-up Workshops - A two day workshop led by 
the Head of Design and Technology ran as part of Summer 
school, providing teaching to 17 year 10 hospitality and 
catering students.  It focused on developing practical 
cooking skills that had not been practised by year 10 as a 
result of lockdowns and Covid restrictions. 

 

Maths intervention 

Maths intervention targeting lower ability yr 10 boys.  
Further resources including Hegaty Maths, calculators and 
workbooks have been provided to students as part of this 
intervention (coordinated by the maths department). 

Contingency for 
intervention 
following Year 11 
Gap Analysis 

Year 11 
intervention 

Operation Springboard 
A yr 11 programme providing post 16 mentoring and 
support, maths catch-up and study skills teaching.  Targeted 
those most at risk of not being able to move on to their 
post-16 course of choice.  It resulted in three separate 
intervention groups on site during lockdown in February and 
March with 41 students attending.   
234 students in Year 11 were asked to respond to a detailed 
survey about their intentions for next year.  We triangulated 
information from this survey with the December 2020 data 
drop, plus information from Y9, Y7 and Y6 to give us a 



holistic picture of the academic profile of each student 
(6084 pieces of information).  This information along with 
current engagement of students, formed ‘waves of concern’. 
Wave 1 of operation springboard involved two separate 
groups of 13 attending onsite intervention (26 in total).  We 
removed potential barrier for students, e.g. students’ sleep 
patterns had changed and they had become ‘almost 
nocturnal’, so sessions started later in the day.  If transport 
was an issue, they could stay for a whole day and use school 
bus transport.  We provided breakfast and lunch. 
Each group received mentoring, support with post-16 
applications and small group maths tutoring.   
Wave 2 – for those students who showed good engagement, 
but were at risk of not being able to move on to their post-
16 course of choice due to ability to accurately self-direct 
learning.  15 students attended. 
 
Operation Sparrowhawk 
An individualised programme during February 2020 in 
lockdown, targeting yr 11 students who had not yet applied 
to post-16 providers.  It involved senior leaders KEV, BBU, 
and JAD.  Resulted in 15 yr 11 students making applications 
to post-16 providers. 

Development of 
the schools 
remote and live 
learning 
infrastructure 
including 
hardware and 
training for 
teaching staff 

 

Contingency 
planning in place 
for remote 
learning  

 

Improved access 
to home learning 
and remote 
learning for 
students 

15 ‘training nuggets’ were created and provided to teaching 
and pastoral staff to ensure all staff were supported to 
move their Teaching and Learning practice online.  This CPD 
support was accessible 24/7 and covered areas such as how 
to schedule and deliver a live lesson on Microsoft teams, 
using breakout rooms to aid learning, how to share 
resources between the two Satchel One homework 
systems, how to record lessons on ‘Loom’ etc. 

 

40 web cams with integrated microphones were purchased 
to enable live lessons to take place. 

Additional 
funding made 
available for the 
purchase of 
additional 
laptops for FSM 
students in Years 
9&10 

Improve access to 
remote learning 

We moved quickly at the start of lockdown in January 2020 
to support students online, delivering laptops from the first 
week of lockdown.  150 laptops were distributed in total.  
Every PPD or SEND student had access to online learning 
and a laptop provided if one were needed.  20 students 
were supported with internet access.  Stationary packs were 
provided to students who needed them. 

Responding to 
need throughout 
the year 

The school should 
be responsive to 
the needs of 
students resulting 

Confidence Summer School 
Staff reported as a result of lockdowns, isolation periods and 
time spent working alone behind screens as well as sitting 
behind face coverings in class during the last 16 months, a 



from the 
pandemic as they 
arise 

significant dip in students’ confidence.  In class this means 
some students have been less willing to answer questions, 
speak in front of peers, discuss work and show case their 
gifts.  To support students in these areas we worked with 
Wiltshire Outdoor Learning Team to construct and deliver a 
confidence and team building workshop. 
96 students in years 7-10 benefited from attending one of 
the four workshops delivered in the last week of August.  
Activities included: archery, axe throwing, climbing and team 
challenges. 
Parent and student voice was extremely positive about this 
programme. 

 

 


