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‘Each of you has a special gift from God, use it to 

serve others well’ 1 Peter 4:10 

Pupil Premium Strategy 2022-23 
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Pupil premium strategy statement 

This statement details our academy’s use of pupil premium (and recovery premium 
for the 2022 to 2023 academic year) funding to help improve the attainment of our 
disadvantaged students.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within 
our academy.  

Academy overview 

Detail Data 

Academy name Wyvern St Edmund’s 

Number of students in academy  1,336 

Proportion (%) of pupil premium eligible students 17% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are 
recommended) 

2021/22 to 2024/25 

Date this statement was published 11/22 

Date on which it will be reviewed July 2023 

Statement authorised by Louise Henderson 

Pupil premium lead Bruce Burley 

Governor / Trustee lead Jake Reynolds 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £282,518.00 

Recovery premium funding allocation this academic year £71,407.00 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your academy is an academy in a trust that pools this 
funding, state the amount available to your academy this 
academic year 

£353,925 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intention is that all students, irrespective of their background or the challenges they face, make good 

progress. The focus of our pupil premium strategy is to support disadvantaged learners to achieve that 

goal. The activity we have outlined in this statement is intended to support their needs of all learners 

who may be disadvantaged, regardless of whether they fall into the Pupil Premium criteria. High-quality 

teaching is at the heart of our approach, with a focus on areas in which disadvantaged students require 

the most support. This is proven to have the greatest impact on closing the disadvantage attainment gap 

and at the same time will benefit the non-disadvantaged students in our academy. Implicit in the 

intended outcomes detailed below, is the intention that non-disadvantaged students’ attainment will be 

sustained and improved alongside progress for their disadvantaged peers. Our strategy is also integral to 

wider academy plans for education recovery, notably in its targeted support through academy-led 

tutoring for students whose education has been worst affected, including non-disadvantaged students. 

Our approach will be responsive to common challenges and individual needs. The approaches we have 

adopted complement each other to help students excel. 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged 
students. 

Challenge 
number 

Detail of challenge  

1 At KS4 the attainment of disadvantaged students is generally lower 
than that of their peers. 

2 Assessments, observations and discussion with students indicate 
that disadvantaged students generally have lower levels of reading 
comprehension than peers. This impacts their progress in all 
subjects. 

3 Our assessments, observations and discussions with students and 
families suggest that the education and wellbeing of many of our 
disadvantaged students have been impacted by partial academy 
closures to a greater extent than for other students. These findings 
are backed-up by several national studies. 

4 Our assessments, observations and discussions with students and 
families have identified social and emotional issues for many 
students, such as anxiety, depression, and low self-esteem. This is 
partly driven by concern about catching up lost learning and 
exams/future prospects, and the lack of enrichment opportunities 
due to the pandemic. These challenges particularly affect 
disadvantaged students, including their attainment. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we 

will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved attainment among 
disadvantaged students across the 
curriculum at the end of KS4. 

By the end of our current plan in 
2024/25 the attainment gap between 
disadvantaged learners and non-
disadvantaged learners will have 
narrowed. 

Improved reading comprehension 
among disadvantaged students. 

Reading age test scores will 
demonstrate improved reading ages 
among disadvantaged students at 
KS3 and KS4 and a smaller disparity 
between the scores of disadvantaged 
students and their non-disadvantaged 
peers. Reading interventions such as 
Thinking Reading and ARROW have a 
significant impact on identified 
students who are unable to fully 
access the curriculum due to impaired 
reading ability.Teachers should also 
have recognised this improvement 
through engagement in lessons. 

To achieve and sustain improved 
wellbeing for all students, including 
those who are disadvantaged. 

Sustained high levels of wellbeing 
from 2024/25 demonstrated by: 
qualitative data from student voice, 
student and parent surveys and 
teacher observations. Continued high 
engagement levels in participation in 
enrichment activities, particularly 
among disadvantaged students. 

 

  



5 

 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 252,125 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Over-staff in core 
subjects (English, 
Maths, Science) to 
enable smaller class 
sizes and build 
capacity for 
intervention with 
subject specialists. 
Additional intervention 
groups provided in 
Maths and English. 

“Small group support can be 
effectively targeted at students from 
disadvantaged backgrounds, and 
should be considered as part of a 
academy’s pupil premium strategy.” 
https://educationendowmentfoundati
on.org.uk/educatio n-
evidence/teaching-learning-
toolkit/small-group-tuition “It is 
suggested that the range of 
approaches a teacher can employ 
and the amount of attention each 
student will receive will increase as 
the number of students per teacher 
becomes smaller.”  

https://educationendowmentfoundation.org.
uk/education-evidence/teaching-learning-
toolkit/reducing-class-size 

 

1, 3, 4  

Build capacity for 
Instructional Coaching 
and Professional 
Conversations CPD 
programme to improve 
the quality of teaching. 

“Ensuring an effective teacher is in 
front of every class, and that every 
teacher is supported to keep 
improving, is the key ingredient of a 
successful academy and should 
rightly be a top priority for pupil 
premium spending… Spending on 
developing high quality teaching 
may include investment in 
professional development, training 
and support... ”  

https://d2tic4wvo1iusb.cloudfront.net/docum
ents/guidanceForTeachers/EEF-Guide-to-
the-Pupil-Premium-Autumn-2021.pdf 

 

1, 3, 4 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size
https://d2tic4wvo1iusb.cloudfront.net/documents/guidanceForTeachers/EEF-Guide-to-the-Pupil-Premium-Autumn-2021.pdf
https://d2tic4wvo1iusb.cloudfront.net/documents/guidanceForTeachers/EEF-Guide-to-the-Pupil-Premium-Autumn-2021.pdf
https://d2tic4wvo1iusb.cloudfront.net/documents/guidanceForTeachers/EEF-Guide-to-the-Pupil-Premium-Autumn-2021.pdf
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 35,200 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

A programme of 
Academy-Led 
Tutoring utilising 
subject experts 
familiar with 
WSE students 

“Small group support can be effectively targeted at 
students from disadvantaged backgrounds, and should 
be considered as part of an academy’s pupil premium 
strategy.” 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/small-group-tuition 

1, 3, 4 

Improving literacy 
in all subject 
areas in line with 
EEF 
recommendations 

The EEF suggests a 7 strand approach to improving 
literacy in academies. Our focus over the last two years 
has been on strand 7 – providing high quality literacy 
interventions, which is now embedded as part of our 
SEND provision. Our next phase is to develop strand 6 – 
providing opportunities for structured talk, which will be 
addressed through staff training. 

We will continue to deliver evidence-informed reading 
programmes in KS3 and KS4 to target students who are 
not functional readers (Thinking Reading and ARROW). 

1, 2, 3 

Subsidised/free 
revision guides 
and materials 
where required. 

Student and parent voice tells us this is necessary in 
some instances to ensure a student’s family financial 
situation is not a barrier. 

1 

Subsidised 
curriculum trips 
and visits where 
necessary to 
ensure a 
student’s family 
financial situation 
is not a barrier 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/aspiration-intervention 

 

3, 4 

 

 

 

 

 

 

 

 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/aspiration-intervention
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/aspiration-intervention
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ 63,600 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Reading for 
Pleasure 
Programme 

 

& Reading 
Intervention 
Programmes 

There is a growing body of evidence which 
illustrates the importance of reading for 
pleasure for both educational purposes as well 
as personal development (cited in Clark and 
Rumbold, 2006). Evidence suggests that there 
is a positive relationship between reading 
frequency, reading enjoyment and attainment 
(Clark 2011; Clark and Douglas 2011). 
Reading enjoyment has been reported as more 
important for children’s educational success 
than their family’s socio-economic status 
(OECD, 2002). 

1, 2, 4 

Subsidised 
enrichment 
programmes 
e.g. DofE, 
peripatetic 
music lessons 
etc. to build 
cultural capital 

The EEF suggests arts participation 
approaches can have a positive impact on 
academic outcomes in other areas of the 
curriculum. They note: Arts-based approaches 
may offer a route to re-engage older students 
in learning.  

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/arts-participation 

 

1, 3, 4 

Uniform and PE 
kit where a 
specific need 
has been 
identified 

Based on pupil and parent voice we have 
identified the need to provide uniform/kit in 
order that this is not a barrier to pupil 
attendance. 

3, 4 

Provision for 
LAC/PLAC 
students 

To meet its statutory duties the academy 
provides a budget to the designated teacher 
who has the responsibility to promote the 
educational achievement of looked-after 
children. 

1, 2, 3, 4 

Priority access 
and booking for 
DL 
parents/carers 
at parent/carer 
consultation 
evening 

“Parental engagement has a positive impact on 
average of 4 months’ additional progress.”  

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/parental-engagement 

 

1, 3, 4 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
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Academy 
counselling 
service made 
available to 
students 
requiring it. 

The DfE requires academys to support the 
pastoral needs of service children. The 
pastoral team at WSE works flexibly to support 
service children and recommends that access 
to counselling should be an avenue available 
to students.  

https://www.gov.uk/government/publications/the-service-
pupil-premium/service-pupil-premium-what-you-need-to-
know 

3, 4 

 

Total budgeted cost: £353,925 

https://www.gov.uk/government/publications/the-service-pupil-premium/service-pupil-premium-what-you-need-to-know
https://www.gov.uk/government/publications/the-service-pupil-premium/service-pupil-premium-what-you-need-to-know
https://www.gov.uk/government/publications/the-service-pupil-premium/service-pupil-premium-what-you-need-to-know
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Part B: Review of outcomes in the previous 
academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on students in the 2020 to 2021 

academic year.  

Our investments in additional staffing in two of the core subjects appears to have had a significant 

impact. Unfortunately, we were unable to overstaff in English, but we were in Maths and Science for 

the majority of the year. This enables us to draw a direct comparison between the subjects. Science 

and Maths registered a higher P8 figure than English, which could be a result of the additional set and 

the resultant reduction in class sizes. The difference was significant between English and Science, but 

not significant between English and Maths, which may suggest other factors affected the discrepancies. 

The combination of overstaffing along with the comprehensive CPD offer - which all teachers 

benefitted from last year - meant that students stood to gain from smaller class sizes and highly trained 

staff. We know that the availability of high quality, highly trained specialist teachers is the biggest lever 

for all learners – and particularly for students who are disadvantaged. Our P8 score for disadvantaged 

learners in 2021 was -0.28 (national 2022 -0.55). Our A8 score for disadvantaged learners was 36.8 

(national 2019 36.7). On both measures our students performed above the national average for 2019 

(pre-COVID).  

Regarding targeted academic support, the majority of our provision focused on academic tutoring in 

key stage 4. Having analysed summative assessments in year 11, it is evident that some subject based 

tutoring had a significant impact on progress for our disadvantaged cohort. For example in Science the 

average rate of progress, for students who were tutored, increased by +0.20 from December to July 

and in Maths the rate of progress increased by +0.17.  

Wider strategies helped to address social, emotional and mental health difficulties experienced by our 

disadvantaged cohort. Our counsellor operated at maximum capacity for the duration of the year, our 

designated LAC teacher helped to provide individualised support, which led to significant gains in 

attendance and engagement for some students and students gained from subsidised wider 

opportunities such as peripatetic music lessons and enrichment activities. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous academic 

year. This will help the Department for Education identify which ones are popular in England 

Programme Provider 

Scholar’s Programme  The Brilliant Club 

Thinking Reading Programme Thinking Reading 

 


